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LUTMAP

NMPOEKTHNN MEHEDKMEHT

AHOTALIA

Bucoknin piBeHb puU3NKIB Ta HEBU3HAYEHOCTI 30BHILLHLOIMO CcepeaoBuLLa
BUMarae Big paxiBuiB NigNPUEMCTB CTpaTeriyHOrO Ta MEPCMNEKTUBHOMO MMUCIEHHS,
BiOKPUTOCTI A0 3MiH, BOMOAIHHA Cy4YaCHMMKW MeTogaMu YMpaBMiHHSA MNPOEKTaMu,
OCKifTbKM 3Ha4Ha KifbKIiCTb MPOEKTIB pPeanbHOr0 CEKTOpPY €KOHOMIKMU, NPOEKTIB
3abe3neyeHHst ctanoro po3suTKy Ta IT cdepn 3HaYHO NEpPEBULLYIOTH 3annaHOBaHWN
KOLITOPUC, a peanbHi TEPMiHW BWKOHAHHSA MPOEKTY MOXyTb NepeBuLLyBaTH
KaneHgapHui rpadik, LWo He 3a40BOSbHAE Hi BiacHUKIB BidHeCy, Hi KoMaHy NpPOEKTy,
Hi iHWKX cTerkxongepis. Bupiwntn uo npobnemy 03BONSE Nepexig A0 Cy4acHOro
IHCTPYMEHTapito  MNPOEKTHOrO  MEHEe)KMEHTY  3rifHO OCTaHHLOMY MPUNHATOMY
CTaHgapTy Ta HacTaHOBW ynpaBniHHA MNpoekTamu daxisuiB «Project Management
Institute» (1.3B. «Project Management Body of Knowledge», PMBOK - 2021, CLUA), a
came BMKOPUCTaHHA MeToAiB i (pperMBOpKIB K TpaauuinHux metogonorii Waterfall,
Tak N TrHydykmx Agile, a TakoX 3acTocyBaHHS MporpamHoro 3abeanevyeHHs s
yrnpaeniHHA NPOEKTaMn B MNPOMMUCIIOBOCTI, 30KpeMa MpoeKTamMu onepauiiHoi
edeKTUBHOCTI, CTanoro po3BMTKY Ta aBToMaTM3aLlii npouecis.

HaByanbHa gucumnniHa «lpOEKTHUA  MEeHeKMEHT»  30cepeXeHa Ha
BUKOPUCTAHHI BCi€l AOCTYMHOI CYKYMHOCTI Cy4dacHuX edekTMBHMX nigxoqis, 4kKi
JornomarailoTb peTenbHO CTPYKTypyBaTW MPOEKT; AeTanisysBaTu i onNTMMi3yBaTu MOro
poboTK, Npouecu i pecypcu; 3HM3NTK Ta/abo YHUKHYTU PU3UKIB, CKOPOTUTU TEPMIHN
BUKOHAHHS MPOEKTY Ta iH., WO B pewTi pewT A03BOSISE OTPUMaTN pe3ynbTaT, KU
34aTeH Kpalle 3a40BOSIbHUTb BCIX CTENKXONOEPIB MPOEKTY.

HaByanbHa gucumnniHa «lpOeKTHUA  MEeHEeKMEHT»  30cepeXeHa Ha
BU3HAYEHHI pIiBHA 3aQ0BOSIEHOCTI Y4YaCHWKIB MpPOeKTy, ©Oi3Hecy Ta iHWMX
CTEMKXONAEepiB B KOHTEKCTi KOHUENUii CTanoro po3BuTKY (BM3HAYEHHHA AOUINbHOCTI
BNPOBaAXKEHHS MPOEKTY HE TifbKM 3 NO3ULii EKOHOMIYHOI ehEKTUBHOCTI MPOEKTY, a 3
BpaxyBaHHSM €KOMOriYHOro BNAMBY Ta CoLianbHOT 3HaYyLLOCTi MPOEKTY).
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dyHaameHTanbHi po3ainuM matemaTukm B 06cA3si, HeobXigHOMY Ansi BOMOAIHHS TEXHOMNOriAMM
Ans aHanisy gaHux, CUCTEM Ta MOOentoBaHHS;

YnpaBniHCbKi | EKOHOMIYHI 3HaHHS, 3acaau AigpkuTanisauii: CyKynHiCTb MeToAiB Ta iIHCTPYMEHTIB
aHanisy, npOrHO3yBaHHs, MOAEMOBAHHA Ta MEHeMKMEHTY, MeTogonorii 3abesneveHHs
onepauinHol ebeKTUBHOCTI.

PE3YJNIbTATUA HABYAHHA

BMiHHA 36MpaTn BMMOrM Ta HeoOXigHi AaHi WOAOo nnaHyBaHHA MPOEKTIB, iX BNPOBAMXEHHA Ta
peanisadii, 30Kkpema MpOoeKTIB onepaLlinHol edeKTUBHOCTI, aBTOMaTu3auii npouecis, cTanoro
PO3BUTKY, 30Kpema nporpam eHepro3bepexeHHs Ta pauioHanbHOro BMKOPWUCTAHHA pPecypciB B
NPOMMCIIOBOCTI;

3[aTHICTb rOTyBaTWU OCHOBHI faHi ansa 6isHec-nnaHy NPOEKTY AN NOAanblUOro MNPUAHATTA
0Or'pyHTOBaAHNX NPOEKTHUX PillEHb B YMOBax 0OMEXeHOCTi pecypciB, pu3nKy Ta HEBU3HAYEHOCTI;
34aTHICTb 3aCTOCOBYBaTU NpuAaTHI rpadoaHaniTMyHi MeToamn Ta iIHCTpPYMEHTapin MoaentoBaHHS,
NPOEKTHOIO aHanisy Ta NPOMKEKT MeHeKMEHTY ANnd nnaHyBaHHS, NPOrHO3yBaHHS, MOHITOPUHTY
BMKOHaHHA poOIT 3a MPOEKTOM; 30aTHICTb MPOAEMOHCTPYBATU 3HAHHA LWOAO BWKOHAHHS
npoueaypu KOHTPOIO MOro SKocTi Ha BCix eTanax XKLIT;

30aTHICTb  NPOOEMOHCTPYBaATU  3HAHHSA  LIOAO  Mpouenypu  3anpoBaKEHHS!  OCHOBHMX
GYHKUIOHANbHNX acnekTiB NPOEKTHOrO aHasnisy (eKosnoriYHoro, couianbHoro, ¢iHaHCOBOrO,
TEXHIYHOrO Ta iH.), @ TAKOX 3HAHHA Ta BMIHHS NPOBEAEHHS TPbOX KMHOYOBMX acnekTiB NPOEKTHOIO
aHanisy 3rigHo KoHUuenuji CcTanoro pos3BuUTKY (EKOHOMIYHOI €eqEeKTUBHOCTI MPOEKTY, pPiBHA
€KOJOriYHOI BignoBiganbHOCTI Ta coljianbHOI 3HaYYyLLOCTi Ta 6e3nekn NPOoeKTY);

3[aTHICTb 3aCTOCOBYBaTW KOMM'IOTEPHE NporpamMHe 3abesnedyeHHs AN BUPILLEHHSA MPaKTUYHUX
3aBAaHb, NoB’A3aHMX 3 06POBKOI0 Pi3HMX TUNIB AaHUX ANSA NNaHyBaHHA pobiT, pecypcis, BUTPAT i
NMPOEKTHOrO BHOMKETY Ha 3acajax AigpkuTanisauii, cy4acHuMX nigxoniB NPOEKTHOro aHanisy Ta
IHCTPYMEHTapito NPOEKTHOrO MeHeXMeHTY (sK TpaguuinHoro Waterfall, Tak n rHy4koro Agile —
yrnpasniHHSA);

30aTHICTb PO3YyMITU MPUYMHN PU3UKIB NPOEKTIB, KOHMIIIKTIB Ta ONOPY 3MiHaM, a TakoX BMITK iX
BM3Ha4aTu, NPOrHo3yBaTW, aHanidyBatu i 3HaXOOUTU MOXIMBOCTI X 3HWXKEHHS, YCYHEHHS Ta
yrnpaBnsiHHS;

34aTHICTb PO3YyMITM PO ydaCHMKIB KOMaHL MPOEKTIB, BMiHHS MNPOAEMOHCTPYBATU MPaKTUYHI
HaBMYKK W00 ePEKTUBHOIO KOMaHAOYTBOPEHHSA Ta poboTH 3i cTeNKXongepamu.

OcBiTHIM npouec b6yayeTbca AK KOMOIHALiA NPAaKTUYHUX 3aHATb 3i CTUC/IUM
BUCBITNIEHHAM TEOPeTUYHOro MmaTepiasny W BignpautoBaHHAM  aHaNiTUYHO-
PO3PaxXyYHKOBMX HAaBMYOK Ta CAMOCTIMHOIrO BMBYEHHA HaB4Ya/ibHOrO MaTepiany Ha
nnatpopmi Moodle. MpakTU4YHi 3aHATTA NnepenbayvatoTb BUKOHAHHA NEBHUX 3a4aY
3a BignNoOBiAHOI TEMOI 3 BpaxyBaHHAM npodinto cneuyianbHocTi. OKpim poboTn
Ha UMX 3aHATTAX BiA4 Mmarictpa notpebyeTbca CamOCTIMHO onpautoBaTh
TEOPEeTUYHUIM Ta NPAKTUYHUI MaTepian i BUKOHATU iHAMBIAYaNbHI 3aBAaHHA Ta
KOHTPO/NbHI  poboTn. OnuioHanbHO AOCTYNHi iHAMBIAYyanbHi Ta rpynosi
KOHcyAnbTauii. [MigCYMKOBMM  icnMT  BKAOYAaTMMe TeCcTOBi 3aBAaHHA Ta
PO3pPaxyHKOBI 3aBAAHHA.
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Cknadosi ouiHio8aHHs ycrniwHocmi (0ns 3006yeadie oceimu 3a rpoepamamu.

«lpoekmHe ynpasniHHsA 3miHaMmu y 2ipHU4o-memarypaitiHomy bisHeci», «Memanypais cmaniy,
«lHHo8auiliHa OisinbHicMb y Mamepiano3Hascmei», «Ayoum ma KoHcasimuHe 6esrneku rnpauyi»
ma IHWuXx, 8 SKUX Usi 0C8IMHS KOMIMOHeHma € 0608'93K08010 ):

Ha3Ba i cTucnui 3amicT KOHTPONbLHOro 3axoAy KinbkicTe 6anis
PoboTa Ha npakTn4Hux (nabopaTopHUX) 3aHATTSX 20
PoboTa Ha npakTu4Hmx (nabopaTopHMX) 3aHATTSAX Ta BUKOHAHHS 40
iHOMBIQYaNbHUX PO3PaxyHKOBUX 3aBAAHb
MoaynbHi KOHTPOnbHI poboTK (NiACYMKOBa KOHTPOsbHa poboTa Ans 3a04HOT 40
cbopmn)
Bcboro (O) 100
|Icnv|T ({)] 100
Cknadosi oujHoeaHHs ycriwHocmi (0ns 3006yeadie ocgimu , siKi eug4yaroms
«lpoekmHuti MeHedxmeHmM» sik subipkosy OK)
HasBa i cTucnmmn 3mict KOHTPONLHOrO 3axoay KinbkicTb 6aniB
PoboTa Ha npakTn4Hmx (nabopaTopHmNX) 3aHATTAX 20
PoboTa Ha npakTn4Hmx (nabopaTopHnX) 3aHATTAX Ta BUKOHAHHS 40
iHOMBIAYaNbHUX PO3PaxyHKOBUX 3aBAaHb
MogaynbHi KOHTPOMbHI po6OTK (NiACYMKOBA KOHTPOSbHA poboTa ANs 3a04HOT 40
cbopmu)
Bcboro (M10) 100

MoaynbHi KOHTPONbHI pPOBOTM CKMagalTbCA Ha MPaKTUYHUX 3aHATTAX 3a PO3KIagoMm, rpadik CKhagaHHs

KOHTPOSbHNX TOYOK (HagaHHA Ta 3axMCT iHOMBIAyanbHWX 3aBAaHb, BWKOHAHHA MOAYSbHUX KOHTPOSbHUX

pobiT) NOBIAOMNSAETLCA BMKMNaga4YeM Ha MovaTKy BUKMNaAaHHA OCBIiTHbOrO KOMMOHEHTY, OAHaK BOHW MatoTb

OyTn cknageHi He MisHiWwe, sk 3a OAMH TWXAEHb A0 3aKiHYEHHS CeMecTpy (TEOPETUYHOrO HaBYaHHA) AN

BMCTABIMEHHS OLiHKM 32 NOTOYHY ycniwHicTb (O).

MigcymkoBa ouiHka (MO) 3a OCBITHIN KOMMOHEHT (9K OOOB'A3KOBMN), KONMW BiH 3aBEPLUYETLCS iCMUTOM,

BM3HAYaETbCS SK cepeHs 3 ABOX OLHOK: 3a MOTOYHY ycniwHicTb (O) Ta ouiHkM, oTpuMaHoi nig yac icnuTty (1)
Mo = (O+1)/2

MigpcymkoBa ouiHka (MO) 3a OCBITHIN KOMMOHEHT (BUGIPKOBWIA), SKWO BiH 3aBEpPLUYETLCA 3anikom,

BM3HAYa€eTbCs SK cyma 6aniB NOTOYHOI YCMILLHOCTI NPOTArOM CEMECTPY.

MepeBeneHHs kinbkocTi 6anis y wkany ECTS (A, B, C, D, E, F, FX) Ta iHwWi wkanu 34iiCcHIOETLCA BigMNoOBIAHO

[0 pernameHTiB YHiBepcuTerTy.

B pamkax npouenyp BuM3HaHHA Ta nepesapaxyBaHHs KPeAWTiB, OTPMMaHUX B pamkax (popmanbHOi OCBiTH,

BPaxoBYIOTbCA KPeAMTU Ta OLiHKa pe3ynbTaTiB HaBYaHHA 3 AMCUMNAIH, CnopigHeHuX 3a 3MicTom (MonoxeHHs -

Npo-NopsaoK-BM3HAYEHHSA-Ta-Nnepe3apaxyBaHHs-kpeauTie-B-MITN.pdf (metinvest.university)).

Pe3ynbtat HedhopmarnbHOi abo iHpopManbHOI OCBITM MOXYTb OyTU BU3HaHI BignoBigHO A0 «[MonoxeHHs npo

BM3HaHHA B TEXHIYHOMY YHIBEPCUTETI «METIHBECT TMOJIITEXHIKA» pe3synbTaTiB HaBYaHHS, HabyTux

y HedpopMarbHin / iHdpopmaneHin ocgiTi» (MonoxeHHs-npo-HIO.pdf (metinvest.university)).

PesynbTaTn y4yacTi y HayKoBiln poboTi (CTaTTi, T€3U BMCTYNIB, KOHKYPCHI HAyKOBi po60TU TOLLO) MOXYTb OyTu

BM3HaHI B paMKax OLiHIOBAHHA OKPeMMX iHOMBiZyanbHUX 3aBOaHb i MOOYIbHUX KOHTPOMbHWX poBOT 3a

Y3roXKeHHAM 3 BUKINagavem.
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NITEPATYPA

1.

No
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10.
11.
12.

13.

AKAOEMIYHI NONITUKA

B pamkax npouefyp BU3HaHHA Ta nepesapaxyBaHHA KpeauTiB, OTPUMaHUX B pamkax dpopmanbHOT
OCBITW, BPaxOBYKTbCA KpeAUTM Ta OLuiHKa pes3ynbTaTtiB HaBYaHHA 3 AUCUMNIIIH, CNOpigHEHUX 3a
3MiCTOM (MonoeHHA-Npo-NopsAOK-BU3HAYEHHSA-Ta-Nepe3apaxyBaHHA-kpeanTie-B-MIM. pdf
(metinvest.university)).

Peasynbtatn HedopmanbHoi abo iHopmanbHOI OCBITU MOXyTb OyTWU BW3HaHI BIgNOBIAHO 00
«lMonoxeHHs npo Bu3HaHHa B TEXHIYHOMY YHIBEPCUTETI «METIHBECT TOJIITEXHIKA»
pesynbTaTtiB HaBYaHHSA, HabyTux y HedopmanbHin / iHopmanbHin ocsiTi» (NonoxeHHsa-npo-HIO.pdf
(metinvest.university)).

PesynbTtatn yyacti y HaykoBin poboTi (CTaTTi, Te3n BUCTYNiB, KOHKYPCHi HaykoBi poboTu TOLLO)
MOXyTb OYyTW BM3HaHI B paMKax OLiHIOBAHHA OKpEMWX iHAMBIQyanbHUX 3aBAaHb i MOAOYNbHUX
KOHTPOMbHMX pOBOT 3a Y3rofXeHHSM 3 BUKIagayem.

A Guide to the Project Management Body of Knowledge (PMBOK Guide) -- Seventh Edition and The
Standard for Project Management. Project Management Institute, Inc., 2021. P. 370. URL:
https://www.pmi.org; https://ibimone.com/PMBOK%207th%20Edition%20(iBIMOne.com).pdf

CnoBHuk TepMiHiB 3 ynpasniHHA npoektamun PMI.Bepcia 3.2 Big 02.2021, ¢.25. Project Management
Institute; nepeknag aHrnomoBHoI ny6nikauii 3 go3sony PMI nig kepisHuutBom Monosu Komitety PfMP,
PMP Anatonia CasiHa. URL: https://pmiukraine.org/wp-content/uploads/2021/02/PMILexicon3.2.pdf
MpoekTHW aHani3. Pwxkukos B.C., AkoseHko M.M., Nlatnwesa O.B. T1a iH. Kuis.: LieHTp yu60BOi
nitepatypu. 2017, 384 c.

UymaueHko I.B., Moposos B.B., JoueHko H.B., YepegHuueHko A.M. YnpasniHHSA NpoeKkTamu: npouecu
nnaHyBaHHA NpoekTHUX Ain: nigpy4dHuk. K.: KPOK, 2014. 673 c.

HosraHb J1.€., MoxoHbko .A., Manuk I.I1. YnpaBniHHA npoekTtamu: HaBd. nocibHuk. K.: KMl im. Irops
Cikopcbkoro, 2017. 420 c.

MukunTiok 1. T1. YnpaeniHHA npoekTaMmu: HaBd. noc. TepHonine, 2014. 270 c.

YnpasniHHSA 3MiHaMmu : KOHCNeKT nekuin / yknagadi: M. B. MNpuueHko, €. B. KoBaneHko. Cymu : Cymcbkui
aepxaBHui yHiBepcuteT, 2020. 76 c.

[HCTUTYT NPOEKTHOrO MEHEMKMEHTY YKpaiHu: odidinHmi cant. URL: https://pmiukraine.org/about-2/
[HCTUTYT NpoekTHOro meHemxmeHTy CLUA (Project Management Institute (PMI)): odiuinHnin cant. URL:
https://www.pmi.org

AHaniTuka ripHn4o-meTanyprinHoro komnnekcy Ykpainu. URL: https://gmk.center/ua/analitycs/
MixxHapogHuin nopTan 3 eHepro3bepexeHHsa B meTanyprii. https://patriot-nrg.com/galuzi/metalurgiya
MpoexTn eHeprodbepexeHHs. URL: https://patriot-nrg.com/informaciyna-baza/proekty-z-
energozberezhennya

BnpoBagXeHHst TEXHONOTYHNX NPOLECIB Y CTanennasunbHOMY BUPOOHULTBI Ha NpuHumnax IHaycTpii 4.0:
NPOEKTM Ta Nporpamu. HaykoBui XXypHan Ana meHeaxepis NpUpoa00XOPOHHOT AisiNbHOCTI
«ECOBUSINESS. Ekonoeis nionpuemcmeax. URL: https://ecolog-ua.com

Ak uneH cTygeHTcbKoi cninbHOTM TexHiyHoro yHiBepcutety «METIHBECT TOJIITEXHIKA» Bu maete

O0TpUMyBaTUCA NEBHUX CTaHD,apTiB Ta akagemivyHol NoniTUKK:

Laxpancteo Ta nnariat 3abopoHeHi. MaTepiann B pamkax Kypcy, 3axullieHi aBTOPCbKUM NpPaBoOM, MOXYTb OyTu
BMKOPUCTaHI nuLle Tinbku 3gobyBavyamy OCBiTU, KM NPU3HAYEHO AaHWA KypC. 3apaxOBaHMX Ha Kypc Ans uinen,
NOB'A3aHNX 3 LIMM KYPCOM i HE MOXYTb MOLLMpOBaTUCS.

CninkyBaHHs 3 OOHOKYpPCHMKaMu Ta BuKnagadem mae OyTm npodpecinHnum Ta BBiunvBuM. O4iKyeTbCs, WO Bu
nepesipATMMeETe BCi Balli NCbMOBiI NOBIAOMNEHHS, BKIHOYAOUKN MOLITOBI MNOBIAOMITEHHS, HA KOPEKTHICTb 3MICTY Ta
MOBMW.

YHiBepcUTET MparHe nigTpumyBaTW CepefoBULLe, BifbHE Big AWCKpMMIHAUIT abo AMCKPpUMIHALINHUX gOMaraHb,
cnpsiMoBaHMX Ha Byab-aKy MoauHy abo rpyny B Mexax CBOEI ChifbHOTK - 3006yBaYiB OCBiTH, cNiBpobiTHMKIB abo
BigBigyBadiB. AkagemidHi nonitukm - Polytechnic (metinvest.university)
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